
CarbonVerity

T H E  A G E N T S

Five	AIs	run	the	drudgery
of	carbon	compliance.
None	of	them	may	touch	the
arithmetic.
Compliance is a physics problem wrapped in a paperwork problem. We
automated the paperwork — and banned AI from the physics. Every number is
computed by inspectable code, cited to its official source, and signed by a
human. The agents do everything else.

I N D I A  C C T S  ·  C B A M  ·  B R S R  ·  + 5  R E G I M E SC A R B O N V E R I T Y  —  C L I M A T E  C O M P L I A N C E  O S



F I R S T  P R I N C I P L E S

The	doctrine

1
AI never computes.

Reading "9,850 kcal/kg" off a lab certificate
is perception — models are superb at it.
Turning it into 0.041240 TJ/tonne is
arithmetic that decides your compliance
position — so deterministic code does it,
and writes the formula on the entry.
Perception from the machine. Arithmetic
from the engine. Judgment from you.

2
Everything lands as a draft.

Agent output is physically incapable of
touching a computation: the engine reads
only human-approved records. Approve =
your review, your signature, sealed into a
tamper-evident hash chain. Reject = it never
existed. There is no third path.

3
Guard-rails reject. They never
clamp.

A proposal that exceeds your actual
emissions isn't trimmed to fit — it is refused,
with the arithmetic of the refusal shown.
Silent correction is how trust dies. Every
skip carries its reason, on screen.

"The	numbers	are	deterministic.	The	drudgery	is	AI's.	The	signature	is	always	human."

0 2T H E  T R U S T  A R C H I T E C T U R E



A G E N T  0 1  —  T H E  R E A D E R

Your	invoices	already
contain	your	filing.
Stop	re-typing	them.
Drop in a fuel invoice, a GCV lab certificate, an
electricity bill — PDF or phone photo. The Reader
maps every figure onto your actual meters, quotes the
document verbatim as evidence, and scores its own
confidence. You review, correct, approve. Done.

~90	seconds
IN VO IC E  TO  R EV IE WABLE  LED G ER  D R AFT

<	₹1
P ER  D O C U M E N T O N  TH E EC O N O M IC AL M O D EL T IER

100%
O F R E A D IN G S  C AR RY A VER BAT IM  EV ID EN C E Q U O TE

W H A T  I T  I S  F O R B I D D E N  T O  D O

Convert units that matter. The GCV on the certificate
becomes an NCV by code: 9,850 kcal/kg × 4.1868×10⁻⁶ =
0.041240 TJ/t — formula written on the entry.
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A G E N T  0 2  —  T H E  C L A S S I F I E R

Your	purchase	register
is	your	Scope	3.
Upload the ERP purchase register — hundreds of lines.
The Classifier sorts them into the 15 GHG Protocol
categories, aggregates them into auditable groups with
sample lines and line counts, and converts currency
deterministically. 118 lines of chemical purchases
become one reviewable draft: "420 ₹ lakh × 1.0
tCO₂e/lakh".

15	categories
G H G  PR O TO C O L SC O PE 3  —  SC R EEN ED  FR O M  SPEN D  YO U  ALR EAD Y
R EC O R D

0	guesses
C U R R EN C Y M ISM ATC H  =  SK IP W ITH  R EASO N ,  N EVER  AN  IN VEN TED
FX R ATE

0	double	counts
FU EL &  G R ID  PU R C H ASES EXC LU D ED  —  TH EY BELO N G  TO  TH E
M ETER ED  LED G ER

T H E  C O M M E R C I A L  E D G E

Scope 3 is where CDP, ESRS and SB 253 scoring is won
— and most industrials report nothing. Screening from
spend costs an afternoon, then you upgrade the hotspots.
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A G E N T  0 3  —  T H E  S K E P T I C

It	asks	the	auditor's
questions	before	the
auditor	does.
Before the accredited verifier (ACVA) walks in, the
Skeptic reads your filing the way they will: NCV drift
against official defaults, month-series coherence,
evidence gaps named to the exact entry. Every finding
arrives with the verifier's question — verbatim — and
the preparation that answers it.

"+1.56%"
I T  C A U G H T A FU R N A C E-O IL N C V ABO VE TH E AN N EXU R E IV  D EFAU LT
—  AN D  D R AFTE D  TH E LAB-C ERT IF IC ATE  AN SW ER

0–100
D ETE R M IN IST IC  R E AD IN ESS SC O R E BEN EATH  IT  —  AR ITH M ETIC  O N
S C R E E N ,  N O  V IBES

2×	price
TH E C P C B C O M PE N SAT IO N  A FA ILED  VER IF IC AT IO N  EX PO SES  Y O U
TO

W H A T  I T  I S  F O R B I D D E N  T O  D O

Change a number. The Skeptic grades and anticipates; the
header says it plainly: "reviewed by you, not written by
you."
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A G E N T  0 4  —  T H E  S T R A T E G I S T

It	reads	your	fuel	bills
and	drafts	your
decarbonisation	plan.
Give it constraints in plain words — "no capex above
₹3 Cr, roof area 35,000 m², no solar" — and it studies
your per-fuel emissions, grid profile, target gap and
site, then proposes a priced lever portfolio. On Claude,
it grounds itself with live web research: current tariffs,
state RE policy, capex benchmarks — every figure with
a source URL.

9	seconds
TO  C O M PLETE A H AN D -D R AFTED  IN IT IAT IVE  FR O M  YO U R  O W N
N U M BER S ( "C O M PLETE  W ITH  A I " )

−₹305	lakh/yr
TH E O PEX IT  FO U N D  IN  A WASTE-H EAT-R EC O VERY LEVER :  6%  O F
10 ,308  T  FU R N AC E O IL ,  AR ITH M ETIC  SH O W N

₹/tCO₂e
EVERY LEVER  LEVEL ISED  AN D  R AN KED  O N  TH E M AC C  —  M O N EY-
SAVER S F IR ST

W H A T  I T  I S  F O R B I D D E N  T O  D O

Exceed physics. Abatement above a scope's actual
emissions is rejected with the arithmetic of the rejection —
visible in the portfolio screen, left.
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A G E N T  0 5  —  T H E  N A R R A T O R

One	brain.
All	eight	rulebooks.
Eight regimes ask the same question in eight dialects.
The Narrator holds every framework's output
requirements — IFRS S2 paragraphs, CDP modules,
BRSR attributes, ESRS datapoints — and drafts the
executive summary and per-regime commentary from
the packs' own rows. And when data is missing, the
system doesn't shrug: every gap becomes a guided
prompt on screen, and a numbered completion
roadmap in the report itself.

8	regimes
N AR R ATE D  IN  O N E C ALL ,  O N E VO IC E  —  N O  C O N TR A D IC T IO N S
B ETW E E N  F IL IN G S

81%
S C O R E D  O N  TH E  R EPO RT C O VER  —  TH E R O AD M AP TO  100%
P R IN TE D  IN S ID E

1	question
A N S W ER E D  IN L IN E  (AN N U AL TU R N O VER )  FL IPPED  R EV EN U E-
IN TEN S ITY R O W S A C R O SS R EG IM ES,  IN STAN TLY

W H A T  I T  I S  F O R B I D D E N  T O  D O

Invent a figure. The Narrator restates the packs' values
verbatim or says "in roadmap" — and every draft is
labelled with its model: review before publishing.
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W H I L E  I T  W O R K S

You	watch	it	think.	For	real. Every stage on screen is real pipeline state — never a fake progress bar.



U N D E R N E A T H  I T  A L L

Audit-grade	rails
the	agents	cannot
break.
Every ledger entry is cryptographically sealed to its
predecessor at the moment of signature — alter any
field afterwards, even in the database itself, and
verification names the exact broken entry. The
evidence locker traces every computed tonne to its
source document. This is what your verifier sees, live,
on the Verification page.

SHA-256
H AS H  C H A IN  P E R  O R G AN ISAT IO N ,  PER  LED G ER  —  "AP P EN D -O N LY "
A S  C H EC K AB LE  M ATH ,  N O T PO L IC Y

100%
O F C O M P U TE D  N U M BER S TR AC E TO  FAC TO R ,  U N IT,  C ITAT IO N  A N D
S O U R C E D O C U M E N T

85	tests
IN C LU D IN G  A FR O ZEN  G O LD EN  M ASTER  AC R O SS ALL E IG H T
D ISC LO S U R E R E G IM ES

A N Y  B R A I N .  O N E  L A W .

Claude, GPT, Gemini, Kimi — swappable per agent from a
capability-honest catalog. Our engine validates every
response, whoever made the model.
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T H E  M A R K E T  D O E S N ' T  W A I T

~490	obligated	entities.	Notified	targets.	A
2×	penalty	for	getting	it	wrong.
And	a	certificate	market	opening	in	months.

1	afternoon
to onboard a plant: sector
template wires the meters, you
photograph a month of invoices

1	ledger
answers CCTS, CBAM, BRSR,
ISSB, CDP, ESRS, GRI and SB
253 — identically, by construction

₹	first
certificate position priced live,
penalty exposure explicit, money-
saving levers ranked first

0	leaps
of faith required: every claim in
this booklet is a screenshot of the
live system

See	your	own	numbers	in	it.	→
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